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Goal#1:
To understand how human behaviors impact job performance in the workplace. Based on this goal, I hope to explore the relationship between human behavior and the performance of the task. This class is quite important because it explains how a person's attitude can either improve or reduce job performance. For instance, employees with a negative attitude towards teamwork and colleague can perform poorly in certain areas due to failure to collaborate with others who might be specialized in certain areas of production. 
Goal#2:
To determine the role of rewards in the organization. It is evident that most organizations embrace various means of rewarding employees. Some of the organizations give small gifts, pay for commuting expenses, offer time off, while some provide free holidays for their employees. 
Goal#3:
To explore the advantages of training and retraining employees. Most companies train their employees in various areas. Even though it might be a costly strategy, these organizations are likely to acquire several benefits from these initiatives. For instance, some organizations provide free coaching to employees and leaders after a given duration. 
Goal#4:
To learn various strategies that organizations use to foster consumer satisfaction. Consumers are very valuable to every organization since they are the source of demand for the products and services provided by the organization. Therefore, it is crucial to learn how most companies sustain these consumers regardless of stiff competition in the market. 
